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’ ’ ’ teachers
ATIO TNV LOEA OTNV EMITUXIA:
Emuixeipnuatikotnta

O1 10€€¢ €ival oav ta Asw@opeia...av To Xdoeig, 0a €pBOsl to
entopuevo (Richard Branson)

Ap. Kwvotavrtivog Kupitong

PQ Leader, ICAP People Solutions

E10iko¢ ZuuBouAocg & Ekmaiosutncg PwC Serbia

Ioputnc, & Kabnyntec Xwpic Zuvopa
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http://www.studysmart.gr/

Emix KQ
IXEIPNHATIKOTNTA teachers

« T eilval - Tt AEN sivat
- [vwoelc & Timing

« 2moudec & Emxelpnuatikotnta
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teachers
without borders

« PQ & Certification

« Alapopec ano ta Akaonuaika mpoypapuata

» Meta 1o nmavemotnuio - mapadoon vs. AOYIKN
o Aldpkela

o [lavemotnuio vs. Association (®opeac)

o Avayvwpion
e CPD credits

=1StudySmart’
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MEPIKEC IOTOPIEC. .. S ers

O «@akog» H totopia pe ta nanouvtola (market
vs non - market) & ta mopiouata

» H i1otopia pe v toupta (4 straight lines) & ta
noplioyata

» H 1otopia tng pwtoypagpiag (Kodak)& ta
noplioyata

» H i1otopia twv web based etaipeiwv & ta
nopioyata

» O poAoc ¢ KouAtoupag pag

=1StudySmart’
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H mpaypatikotnta teachers

“Kapta etalpeia 0gv PTTOPEL VA EXEL CUVEXOHEVO
AVIAYWVIOTIKO TTAEOVEKTNUA Yiati ‘OAA

avtlypagovtal” -
Michael Porter 2005

H amavinon;
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Ztpatnytkn Oon you otnv ayopd teachers

without borders

High | Price

Strategic
space

Low

= Quality
Low High
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— Hostrarees

without borders
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Av&non Swa@nuioncg oto internet

teachers
without borders

Shifting Tides Newspaoer
Newspaper and Internet ad spending in the US. N print BN online
internet
$50 billion
Forecasts
40
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O1 meAdateg otov 21° aiwva - NEeC TNyN 1I0EWV

teachers
without borders
© O
Supplier # Q Q Customer Supplier Customers
© O
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teachers
without borders

2UMBOUAEG...
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EmXeipnpatikotnta TS

«0 A0Oyoc¢ mou pepikoi 0gv avayvwpilouv tnv gukaipia
gival ylati ouxva epxetal UETAUPIECUEVN CE OKANPN
OoUA&1a»

“Give me 6 hours to chop down a tree and | will spend
the first four sharpening the axe...”

H onuacia tn¢ mpostoiuaciac
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EmXeipnpatikotnta TS

«[ptv anopacioceic okewou kaAd. ‘Otav anopacioceIC
oTauata va oKePTeoal»

H onuacia tn¢ amogaonc

=1StudySmart’
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H eukaipia...

[lavta vmtapxel kevo otnv ayopal..

O1 aAAayec OnuUIloupyouUV ta Keva...
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O otoxog

teachers
without borders

- To agpodpoyto...
- To agpomAdvo
« To ta&idt

=1StudySmart’
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Kave ta Adywa cov npaén!

take
action,
not notes



teachers
without borders

H ayopd pag - ESWoTpEQPEIO

« Mia ayopa — n maykoouia ayopd...
 ...our flat world...

« Small is the new big!

Speiron company KATT.

=1StudySmart’ t
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teachers
without borders

KpioIya oUOTATIKA ETTITUXIOC

Capabilities - Ikavornrec

Kpioiluo ouarariko — Critical factor

[1opoi

BAZIKA: [leAarnc¢! Oikovouika! Noiotnra! AvBpwrror —
['vwaon!
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2UXVEC aAAayEC — BeEATIWOEIC

" , teachers
(apou OAa avriypagovrai)... without borders
« 2TnVv I0Ea
« 2TO TTPOIOV
« 27Tn oladikaoia
« 2TIC UTTNPETIES
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teachers
without borders

To owpa yac wc¢ mapadelyua cuvtovioUoU

« 2UVTOVIOUOC
- Anuioupyia aéiag
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teachers
without borders

Ouaoda & yvwon

- QOuaoda

- Aiwaxeipion tng yvwong (Knowledge Management)
« Eiwkovikeg emixeipnoeic (Virtual Companies)

- Different value chain

=1StudySmart’ 2
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teachers

without borders

H {wn b¢v cival yia va «BpEIC» TOV EQUTO
oou, adAAa yvia va «dnuIoupynNoEIC TOV EAUTO
oou...

=1StudySmart’ 21
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teachers
without borders

lMati AEN piokapoupe

- @®oBoc¢
- KouAtoupa
- [papeiokparia
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teachers
without borders

[ati anotuyxavouuse;

‘EAAgwyn business plan

MeyeBoc ayopac

‘EAAgwyn empovng kat vnopovng (Bialouaote!)
Kakodiaxeipion twv mopwyv

=1StudySmart’ 2
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teachers
without borders

Av ta nmpayuata €ival umo EAEYxX0 TOTE OEV
Nyaiveic 000 ypnyopa nmpenel... Mario
Andretti
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Av OUO atoua oto XwpPo TwV EMXEIPNOCEWYV
navta cupu@wvouv
TOTE 0 £vacg Oev xpelaletatl...

=1 StudySmart william wrigley jr
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teachers
without borders

[MOAAEC (POPEC MPEMEL va AMOTUXEIC YA
va METUXEIC...
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teachers
without borders

Euxapiotw!
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